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VRCBVI Strategic Plan and Vision 
The mission of VRCBVI is to prepare blind, vision impaired, or deaf-blind Virginians for their desired levels of employment and personal independence through the integration of individualized comprehensive blindness skills, work skills and experiences.
Strategic Direction:  Integrate an employment focus throughout all aspects of VRCBVI programs in order to assist individuals in achieving their desired employment goals. 
Strategic Assumptions:
1. In general, employment opportunities will be more competitive and will require a broader skill set for employment.
2. Individuals expect employment skill development from DBVI and VRCBVI.
3. Individuals are expected to accept personal responsibility and participate fully as a team member to pursue employment training and opportunities.

The purpose of the strategic plan is to guide the process for the development of services which result in employment outcomes of the individuals served and to increase utilization of VRCBVI.  Four priority goals necessary to achieve the vision are described below: 

Goal 1: Align Focus and Expectations

· Purpose:  Provide clear and transparent information about VRCBVI expectations, procedures and operations to allow individuals to make an informed decision about attending VRCBCVI.

Objectives:
· Create an environment that promotes learning, is conducive to individual growth and leads to the acquisition of employment and independence skills.
· Promote higher participation in VRCBVI.
· Define the roles of VRCBVI, the field staff and the individual.
Strategy 1.1- Implement a newly revised VRCBVI Student Handbook for use by all DBVI staff and VRCBVI students.

Timeline for completion of document: March 1, 2016

Responsible staff – Amy Phelps, Susan Payne, Deborah Collard

Introduction of Handbook at DBVI Forum – March 29

Timeline for issuance of document:  April 1, 2016
Responsible staff – Melody Roane, Rick Mitchell
Strategy 1.2 – Revise and update VRCBVI policy and procedures manual, including admission criteria and policy, and application process.

Timeline – January 1, 2017
Responsible staff – Melody Roane

Strategy 1.3 – Develop measures and tracking methods as aligned with the mission statement and strategic plan.  
Timeline for measure development: July 1, 2016
Responsible staff- Melody Roane, Rick Mitchell
Timeline for tracking and implementation: TBD

Responsible staff –Brooke Rogers, Ann Lynn Banton, Deborah Collard

Goal 2: Build fundamental employment capabilities

· Purpose:  To build the foundational skills for individuals to pursue and obtain competitive, integrated employment consistent with their vocational goal. 
Objectives:
· Integrate an employment focus into all classes. 
· Ensure fundamental employment skills are relevant to the needs of Virginia businesses. 

· Offer opportunity for individuals to utilize employment skills.
· Provide individuals with employment experiences and employer networking opportunities. 

· Engage business in the design, delivery and application of employment skills.
· Define Key Result Areas and metrics.
Strategy 2.1- Create a plan for integration of employment focus into all training and skill development.

Document what is happening, how it is happening, review at VRCBVI weekly staff meetings, how changes are incorporated, have instructors give specificity for each class.
Timeline – March 1, 2016
Timeline for Plan development – July 1, 2016
Responsible staff – Melody Roane
Strategy 2.2 – Expand Employment Experience training for all students.

Timeline for initial plan, structure – July 1, 2016 
Timeline for implementation of initial plan – Oct 1, 2016 to April 1, 2017

Timeline for implementation of full program – July 1, 2017

Responsible staff – Amy Phelps, Cindy Roberts, Nancy Quisenberry
Strategy 2.3 – Implement Center Action Plan template for students transitioning to home.

Timeline for instructor review – April 1, 2016
Timeline for implementation – May 1, 2016

Responsible staff – Brooke Rogers
Goal 3:  Provide VRCBVI Programming that meets the training needs of the individuals being served.  
· Purpose: To provide a variety of learning experiences that can be customized to individual needs.
Objectives: 

· Organize programming to provide timely, effective and meaningful learning experiences, which lead to the development of relevant skills.

· Determine learning objectives for each instructional segment.
· Assess and measure specific skills to be developed and plan individualized instruction to include content and time.
· Define Key Result Areas and metrics.
Strategy 3.1 – Adopt Guiding Principles of rehabilitation training at VRCBVI, communicate Guiding Principles to all DBVI staff.
Timeline for review of document – March 1, 2016
Responsible staff – Melody Roane, Rick Mitchell, Ray Hopkins, Deborah Collard
Strategy 3.2 – Implement employment skills training module, as developed by Workgroups 2 and 3, into programming at VRCBVI.

Potential pilot module with individuals on the Richmond Regional Office case load

Timeline for pilot – July 1, 2016

Responsible staff – Kris Foley and Tim Brown (MR to reach out to Tim)

Timeline for full implementation – 

Responsible staff – 

Strategy 3.3 – Create/develop and implement at least one of the standalone training programs recommended by LCP.

GED/GRE/SAT test prep and CMS training with VIB are suggested as two modules to start with. 
Timeline for feasibility of test prep module – by March 1, 2016

Timeline for Implementation of test prep module – Oct 1, 2016

Responsible staff – Melody Roane and Joanne Wiggins

Timeline for exploration and development of other training modules, including Career Readiness Certification – ongoing

Responsible staff – Melody Roane, Amy Phelps, Brooke Rogers, Rick Mitchell

3.4- Implement “individualized training center plan” with the goal of incorporating the plan into AWARE.

Timeline – April 1, 2016

Responsible staff – Amy Phelps

Goal 4: Maximize Collaboration between Center and Field to Ensure Individual Success:

· Purpose: To create a synergistic partnership between center staff, field staff and the individual to facilitate the accomplishment of learning and employment goals.
Objectives: 
· Build collaboration with Center staff, field staff and the individual in establishing training goals. 

· Enhance communication and greater transparency around critical points during the individual’s VRCBVI learning experiences.

· Build a mutually supportive and respectful relationship of trust and teamwork utilizing a mutual decision making process.

· Define Key Result Areas and metrics.
Strategy 4.1- Implement/Approve Talking Points document for DBVI staff to use to communicate with potential VRCBVI students.

Timeline for review and implementation – March 1, 2016

Responsible staff – Rick Mitchell and Melody Roane

Strategy 4.2 – Implement Recommended Staff Collaboration Points as defined by LCP workgroup 4.

Timeline to review recommendations – by April 1, 2016

Responsible staff – Senior Regional Managers, Rick Mitchell, Melody Roane

Timeline for policy and procedure development – July 1, 2016

Responsible staff – Melody Roane, Rick Mitchell

Strategy 4.3 – Implement welcome/social event for new student arrivals.

Timeline – by April 1, 2016

Responsible staff - Brooke Rogers
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